
The Managerial Moment of Truth: The Essential
Step in Helping People Improve Performance

Bruce Bodaken, Robert Fritz

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=B000GCFXS6
http://bookengine.site/go/read.php?id=B000GCFXS6
http://bookengine.site/go/read.php?id=B000GCFXS6


The Managerial Moment of Truth: The Essential Step in
Helping People Improve Performance

Bruce Bodaken, Robert Fritz

The Managerial Moment of Truth: The Essential Step in Helping People Improve Performance Bruce
Bodaken, Robert Fritz
The Managerial Moment of Truth explains a powerful new concept that can dramatically improve
performance and increase productivity, at no cost, in virtually any company or organization. Developed by
organizational consultant and bestselling author Robert Fritz and proven in practice by coauthor Bruce
Bodaken, the chairman, president, and CEO of Blue Shield of California, the book provides a dynamic
technique to help people face up to reality and confront the truth in order to correct mistakes, learn from past
performance, and adjust processes to build a more successful organization.

Given human nature, most managers, when faced with the harsh facts of substandard performance, tend to
soften the truth with their direct reports, so as not to offend or upset them. They tend to avoid mentioning
mistakes, missed dates, an incomplete project, unacceptable quality of work, and the like. Then, if the
problem becomes egregious, the manager may suddenly overreact with a contentious confrontation that
results in little long-term behavior change. Or else the manager will try to work around the substandard
performance, shifting the workload to top performers on the team rather than addressing reality directly with
the person concerned. Bodaken and Fritz provide a step-by-step approach for continuous improvement, in
which managers deal with performance issues early on, to help employees face the truth without being made
to feel denigrated, inept, or incompetent -- which would only defeat the desired goal of improvement.
Moreover, this approach also greatly enhances the manager's own career success.

When managers understand and use this practice, they can produce more top performers and add from 25 to
40 percent more actual capacity to their organization. At Blue Shield of California, for example, more than
one thousand managers have been trained in this approach, with impressive, measurable results, helping the
company become one of the fastest-growing health care plans in the state. Other companies, all at the top of
their industries, are now using MMOT with great success. As widely acclaimed author Peter Senge notes in
his foreword, "This is not a book with just a bunch of 'good ideas.' It is a call to a simple but transformative
practice, vital to building an organization truly worthy of people's highest achievement."
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From reader reviews:

Gemma Jackson:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to learn everything in the world. Each reserve has different aim or perhaps goal; it means that publication
has different type. Some people experience enjoy to spend their a chance to read a book. They are reading
whatever they get because their hobby is definitely reading a book. Think about the person who don't like
examining a book? Sometime, individual feel need book when they found difficult problem or perhaps
exercise. Well, probably you will want this The Managerial Moment of Truth: The Essential Step in Helping
People Improve Performance.

Tommy Heckman:

Now a day folks who Living in the era where everything reachable by talk with the internet and the resources
in it can be true or not require people to be aware of each facts they get. How a lot more to be smart in
acquiring any information nowadays? Of course the reply is reading a book. Reading through a book can
help persons out of this uncertainty Information especially this The Managerial Moment of Truth: The
Essential Step in Helping People Improve Performance book since this book offers you rich details and
knowledge. Of course the information in this book hundred pct guarantees there is no doubt in it you know.

Annie Resnick:

Are you kind of active person, only have 10 or perhaps 15 minute in your day to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short space of time to read it because this all time you only find e-book that
need more time to be examine. The Managerial Moment of Truth: The Essential Step in Helping People
Improve Performance can be your answer given it can be read by anyone who have those short spare time
problems.

Rita Furguson:

Guide is one of source of information. We can add our know-how from it. Not only for students but also
native or citizen want book to know the revise information of year to help year. As we know those books
have many advantages. Beside we add our knowledge, also can bring us to around the world. Through the
book The Managerial Moment of Truth: The Essential Step in Helping People Improve Performance we can
consider more advantage. Don't that you be creative people? To get creative person must love to read a book.
Simply choose the best book that suitable with your aim. Don't possibly be doubt to change your life with
that book The Managerial Moment of Truth: The Essential Step in Helping People Improve Performance.
You can more attractive than now.
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