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Seminar paper from the year 2005 in the subject Business economics - Controlling, grade: 2,0, European
University Viadrina Frankfurt (Oder), 16 entries in the bibliography, language: English, abstract: The present
paper purposes to highlight two most well known approaches to budgeting, specifically classical and zero-
base budgeting. In last years there is much criticism blaming shortcomings of the both. However, such
treatment seems to be biased without deep penetration in the nature of budgeting systems. The paper does
not intend to summarise information about approaches to budgeting, but rather to explore system specific
features that bring the shortcomings about. The paper is composed in the way not to contrast the approaches,
that is to show the superiority of one of them, but to draw a profile of the approach with respect to selected
criteria. The criteria, introduced in the first chapter, reflect major requirements to the budgeting systems from
managerial point of view. They encompass integrity of budget allowances, adherence to strategy, impact on
employees behaviour, flexibility and efficiency. Owing to scarce capacity the paper omits aspects specific to
management and organization but still affecting the performance of the budgeting approaches. These are, for
example, organization of planning process (bottom-up, top-down, etc), corporate culture, incentive structure,
degree of activity formalization, management style, etc. The second and third chapter discuss instantaneously
performance of classical and zero-base budgeting respectively. Analysis begins with brief description of
most important features of the approaches and concentrates extensively on how respective approach meets
the requirements. Finally, there will be discussed the most suitable type of production which makes up in
part for disclosed shortcomings.
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From reader reviews:

Connie King:

Book is to be different for each grade. Book for children till adult are different content. To be sure that book
is very important normally. The book Budgeting: Approaches and shortcomings was making you to know
about other know-how and of course you can take more information. It doesn't matter what advantages for
you. The book Budgeting: Approaches and shortcomings is not only giving you a lot more new information
but also to become your friend when you really feel bored. You can spend your current spend time to read
your reserve. Try to make relationship while using book Budgeting: Approaches and shortcomings. You
never really feel lose out for everything if you read some books.

Susan Preuss:

Information is provisions for individuals to get better life, information currently can get by anyone in
everywhere. The information can be a information or any news even a concern. What people must be
consider when those information which is from the former life are hard to be find than now's taking seriously
which one works to believe or which one the actual resource are convinced. If you receive the unstable
resource then you understand it as your main information we will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Budgeting: Approaches and shortcomings as the daily
resource information.

Mary Flynn:

A lot of people always spent their very own free time to vacation or go to the outside with them loved ones
or their friend. Were you aware? Many a lot of people spent they will free time just watching TV, or perhaps
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read some sort of book. It is really fun to suit your needs. If you enjoy the book which you read you
can spent all day every day to reading a book. The book Budgeting: Approaches and shortcomings it is very
good to read. There are a lot of people who recommended this book. They were enjoying reading this book.
If you did not have enough space to create this book you can buy often the e-book. You can m0ore simply to
read this book through your smart phone. The price is not too expensive but this book offers high quality.

Travis Smith:

E-book is one of source of knowledge. We can add our expertise from it. Not only for students but native or
citizen want book to know the change information of year for you to year. As we know those guides have
many advantages. Beside we add our knowledge, can also bring us to around the world. By the book
Budgeting: Approaches and shortcomings we can get more advantage. Don't you to be creative people? For
being creative person must love to read a book. Only choose the best book that suitable with your aim. Don't
possibly be doubt to change your life by this book Budgeting: Approaches and shortcomings. You can more
appealing than now.
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