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Too many executives think risk management is strictly for technical specialists. In Risk Intelligence:
Learning to Manage What We Don’t Know, David Apgar challenges this misconception. The author
explains how to raise the quality of your risk analysis—-thus enhancing your “risk IQ”—-by applying four
simple rules:
1) Recognize which risks are learnable—and reduce their uncertainty by discovering more about them.
2) Identify risks you can learn about the fastest. The higher your learning speed, the more a project is worth
pursuing.
3) Take on risky projects one at a time—learning about the risks underlying each before moving to the next.
4) Build networks of business partners, suppliers, and customers who can collectively manage new ventures’
risks by playing distinct roles.

The book provides two tools for improving your risk IQ—the Risk Intelligence Audit and the Risk
Scorecard—and concludes with a 10-step action plan for systematically raising your managerial and
organizational risk IQ. Your reward? Smarter business decisions over time.
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From reader reviews:

Amanda Mathis:

Playing with family inside a park, coming to see the coastal world or hanging out with friends is thing that
usually you might have done when you have spare time, subsequently why you don't try thing that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition info. Even you love Risk Intelligence: Learning to
Manage What We Don't Know, it is possible to enjoy both. It is fine combination right, you still desire to
miss it? What kind of hang-out type is it? Oh occur its mind hangout men. What? Still don't buy it, oh come
on its identified as reading friends.

John Bennett:

Reading a book to become new life style in this calendar year; every people loves to examine a book. When
you go through a book you can get a large amount of benefit. When you read ebooks, you can improve your
knowledge, since book has a lot of information in it. The information that you will get depend on what sorts
of book that you have read. If you want to get information about your study, you can read education books,
but if you want to entertain yourself you are able to a fiction books, these us novel, comics, as well as soon.
The Risk Intelligence: Learning to Manage What We Don't Know provide you with a new experience in
examining a book.

Irene Parker:

As we know that book is essential thing to add our know-how for everything. By a publication we can know
everything we want. A book is a pair of written, printed, illustrated or blank sheet. Every year had been
exactly added. This reserve Risk Intelligence: Learning to Manage What We Don't Know was filled in
relation to science. Spend your extra time to add your knowledge about your technology competence. Some
people has various feel when they reading the book. If you know how big good thing about a book, you can
really feel enjoy to read a reserve. In the modern era like currently, many ways to get book that you just
wanted.

Francis Knapp:

As a scholar exactly feel bored to be able to reading. If their teacher asked them to go to the library in order
to make summary for some publication, they are complained. Just very little students that has reading's spirit
or real their hobby. They just do what the educator want, like asked to go to the library. They go to at this
time there but nothing reading really. Any students feel that reading through is not important, boring and
can't see colorful photographs on there. Yeah, it is being complicated. Book is very important in your case.
As we know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore this Risk Intelligence: Learning to Manage What We Don't Know can make
you feel more interested to read.
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