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Many government projects and programs are prolonged for years, failing to meet the projects’ objectives,
wasting taxpayers money, or they are abruptly terminated in the midst of planning or implementation.

Government funded projects and programs set out to achieve national growth and enhance the lives of
citizens. They are ubiquitous—and notoriously unwieldy.

Drawing on an impressive array of large-scale government projects gleaned from government audit reports
across three major sectors—infrastructure and transportation, information systems, and defense—this study
explains why government projects go wrong and what can be done to improve their success rates.

Government projects undertaken in the United States, the UK, and Australia are examined in relation to non-
financial benefits, political dynamics, formal project management processes, megaproject approaches, long
product life cycles, and engagement with multiple stakeholders. With these characteristics as a framework,
readers gain an understanding of the unique characteristics and recurring problems of managing government
projects and programs.

This book offers useful recommendations for disentangling the overlapping technological, legal, political,
and social factors affecting these kinds of projects, including:

» Addressing current and future needs of product durability, functionality, and flexibility

* Considering public-private partnerships (PPP)

* Splitting programs into smaller, more manageabl e projects

» Consulting the business community

Challenges and Best Practices of Managing Government Projects and Programs provides a crucial

foundation for practitioners, researchers, policymakers, as well as constituents to realize the benefits
governments can bring to their people.
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From reader reviews:
James Newman:

What do you think of book? It isjust for students since they are still students or that for all peoplein the
world, the actual best subject for that? Just you can be answered for that issue above. Every person has
different personality and hobby for every other. Don't to be pressured someone or something that they don't
need do that. Y ou must know how great and important the book Challenges and Best Practices of Managing
Government Projects and Programs. All type of book can you see on many options. Y ou can look for the
internet sources or other social media.

Mildred Yen:

This Challenges and Best Practices of Managing Government Projects and Programs book is not really
ordinary book, you have after that it the world isin your hands. The benefit you receive by reading this book
will be information inside this reserve incredible fresh, you will get data which is getting deeper you read a
lot of information you will get. This kind of Challenges and Best Practices of Managing Government
Projects and Programs without we recogni ze teach the one who looking at it become critical in pondering
and analyzing. Don't possibly be worry Challenges and Best Practices of Managing Government Projects and
Programs can bring when you are and not make your handbag space or bookshelves' turn into full because
you can have it inside your lovely laptop even mobile phone. This Challenges and Best Practices of
Managing Government Projects and Programs having good arrangement in word as well as layout, so you
will not really feel uninterested in reading.

Henry Perry:

Do you one among people who can't read satisfying if the sentence chained inside straightway, hold on guys
thisaren't like that. This Challenges and Best Practices of Managing Government Projects and Programs
book is readable by simply you who hate those straight word style. Y ou will find the information here are
arrange for enjoyable studying experience without leaving possibly decrease the knowledge that want to
deliver to you. The writer associated with Challenges and Best Practices of Managing Government Projects
and Programs content conveys thinking easily to understand by most people. The printed and e-book are not
different in the information but it just different asit. So, do you still thinking Challenges and Best Practices
of Managing Government Projects and Programsis not loveable to be your top listing reading book?

Jose Williams;

Reading can called thoughts hangout, why? Because when you are reading a book specially book entitled
Challenges and Best Practices of Managing Government Projects and Programs your brain will drift away
trough every dimension, wandering in each aspect that maybe not known for but surely might be your mind
friends. Imaging each and every word written in a publication then become one application form conclusion
and explanation that maybe you never get previous to. The Challenges and Best Practices of Managing



Government Projects and Programs giving you another experience more than blown away your mind but also
giving you useful datafor your better life in this particular era. So now let us present to you the relaxing
pattern at this point is your body and mind is going to be pleased when you are finished studying it, like
winning an activity. Do you want to try this extraordinary shelling out spare time activity?
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