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Finally, an answer to the ultimate business question: How do some companies achieve exceptional
performance over the long term?
 
In every sector, there’s an outlier. In the pharmaceutical industry, it’s Merck. In discount retail, it’s Family
Dollar. It used to be Wrigley in candy and Maytag in appliances. Other superstars have been hidden in plain
sight, like Heartland Express in trucking or Linear Technology in semiconductors. How do these exceptional
companies deliver superior performance over the long run despite facing the same constraints as
competitors? What are they doing differently? What can we learn from them?
 
Michael E. Raynor and Mumtaz Ahmed have analyzed data on more than 25,000 companies spanning forty-
five years. Their five-year study began with a sophisticated statistical analysis to identify which companies
have truly exceptional performance, 344 in all.
 
In collaboration with teams of researchers, Raynor and Ahmed then put a carefully chosen representative
sample of twenty-seven companies under the microscope to uncover what made the stand-out performers
different. They found that exceptional companies, when faced with difficult decisions, follow three rules:

Better before cheaper. They rarely compete on price.1.
Revenue before cost. They drive profits through price and volume, not thrift.2.
There are no other rules. Everything else is up for grabs, and they are willing to change anything to3.
remain true to the first two rules.

 
The rules provide an indispensable compass that any company can use to chart its own path to greatness. Is it
better to keep price down or invest in creating value that commands a higher price? Should you focus on
talent and developing the abilities of your people or build processes to extend the capabilities of your
organization? How about acquiring a sizable competitor to secure economies of scale—or a small start-up to
gain access to new technology? According to Raynor and Ahmed, the right answers to these and just about
every other question are the ones most closely aligned with the rules.
 
The Three Rules is built on a powerful combination of large-scale data analysis and in-depth case studies. Its
guidance will increase the chance that your organization can become truly exceptional.
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From reader reviews:

Henry Robinson:

The book The Three Rules: How Exceptional Companies Think can give more knowledge and information
about everything you want. Why must we leave a very important thing like a book The Three Rules: How
Exceptional Companies Think? Wide variety you have a different opinion about guide. But one aim that will
book can give many details for us. It is absolutely appropriate. Right now, try to closer along with your book.
Knowledge or facts that you take for that, you are able to give for each other; you could share all of these.
Book The Three Rules: How Exceptional Companies Think has simple shape however, you know: it has
great and large function for you. You can search the enormous world by open and read a book. So it is very
wonderful.

Anna Gann:

The book untitled The Three Rules: How Exceptional Companies Think is the book that recommended to
you you just read. You can see the quality of the book content that will be shown to you actually. The
language that author use to explained their way of doing something is easily to understand. The author was
did a lot of investigation when write the book, therefore the information that they share for your
requirements is absolutely accurate. You also might get the e-book of The Three Rules: How Exceptional
Companies Think from the publisher to make you far more enjoy free time.

Dennis James:

Do you have something that you want such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest the first is novel. Now, why not trying The Three Rules: How Exceptional
Companies Think that give your pleasure preference will be satisfied simply by reading this book. Reading
addiction all over the world can be said as the opportunity for people to know world considerably better then
how they react toward the world. It can't be explained constantly that reading routine only for the geeky
particular person but for all of you who wants to be success person. So , for all you who want to start
studying as your good habit, you may pick The Three Rules: How Exceptional Companies Think become
your current starter.

Dorothy Saunders:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is created or printed or highlighted from each source that filled update of news. With this
modern era like right now, many ways to get information are available for you. From media social including
newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You can add
your understanding by that book. Isn't it time to spend your spare time to open your book? Or just looking
for the The Three Rules: How Exceptional Companies Think when you needed it?
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