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While worker safety is often touted as a company’s first priority, more often than not, safety activity is
driven by compliance to legislation rather than any safety improvement initiative. Lean takes a proactive
approach – it is not contingent on legislation. A serious Lean effort will tear apart an old inefficient
entitlement-riddled culture and build it into something effective.

Lean Safety: Transforming your Safety Culture with Lean Management takes lessons learned from
Lean and applies them to the building of a world-class safety-first organization. Based on 30 years of
experience with successful implementation of continuous improvement, Robert Hafey focuses the power of
Lean improvement on the universal topic of safety. In doing so, he shows how Lean and safety are linked;
that the achievement of one is often dependent upon achievement of the other. In this book, written for
managers and executives as well as workers on the line, Hafey: 

Challenges each stakeholder to think proactively and accept individual responsibility for safety●

Emphasizes that the building of a top safety program requires the building of a world-class safety culture●

Demonstrates how basic Lean tools are as applicable to safety as they are to Lean, such as the A3 problem-●

solving process and the facilitated kaizen blitz
Removes fear from the accident investigation process so that root causes are addressed rather than hidden●

Establishes standards and metrics for safety management that are clearly definable and measurable●

Any lasting improvement must become both institutionalized and perpetually capable of adaptation. World
class safety is not about writing correct rules, but more about righting the culture responsible for the well-
being of its stakeholders.

Listen to what Robert Hafey has to say about Lean Safety.
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From reader reviews:

Karla Whisenant:

Inside other case, little persons like to read book Lean Safety: Transforming your Safety Culture with Lean
Management. You can choose the best book if you appreciate reading a book. So long as we know about
how is important any book Lean Safety: Transforming your Safety Culture with Lean Management. You can
add understanding and of course you can around the world by just a book. Absolutely right, since from book
you can learn everything! From your country till foreign or abroad you will be known. About simple issue
until wonderful thing you may know that. In this era, we can open a book or perhaps searching by internet
system. It is called e-book. You need to use it when you feel bored to go to the library. Let's read.

Christina Bain:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't assess book by its protect may doesn't work the
following is difficult job because you are scared that the inside maybe not seeing that fantastic as in the
outside seem likes. Maybe you answer is usually Lean Safety: Transforming your Safety Culture with Lean
Management why because the wonderful cover that make you consider about the content will not disappoint
you actually. The inside or content is usually fantastic as the outside or even cover. Your reading sixth sense
will directly direct you to pick up this book.

William Keller:

The book untitled Lean Safety: Transforming your Safety Culture with Lean Management contain a lot of
information on that. The writer explains your girlfriend idea with easy way. The language is very clear to see
all the people, so do definitely not worry, you can easy to read this. The book was published by famous
author. The author brings you in the new time of literary works. You can actually read this book because you
can read on your smart phone, or model, so you can read the book throughout anywhere and anytime. If you
want to buy the e-book, you can open their official web-site in addition to order it. Have a nice learn.

Kenny Crowther:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many problem for the book? But any kind of people feel that they enjoy to get reading. Some people
likes examining, not only science book and also novel and Lean Safety: Transforming your Safety Culture
with Lean Management as well as others sources were given understanding for you. After you know how the
great a book, you feel wish to read more and more. Science publication was created for teacher or perhaps
students especially. Those guides are helping them to bring their knowledge. In some other case, beside
science guide, any other book likes Lean Safety: Transforming your Safety Culture with Lean Management
to make your spare time far more colorful. Many types of book like here.
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