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As the government increasingly uses commercial augmentation to perform many of its most basic functions,
it is critically important that all employees understand the rules, expectations and boundaries that define the
government-contractor relationship. The enormous shortfall of experienced acquisition personnel has left
much of the burden of oversight and accountability to employees who are not trained in contracting
regulations and procedures. Now, more than ever, all government employees and supervisors must possess a
basic understanding of contract administration best practices and familiarity with rules and regulations
governing the conduct of contractors in the workplace. This handbook introduces the fundamentals of
managing government-contractor relations in a blended workforce.

In Contractors in the Government Workplace: Managing the Blended Workforce, author Glenn Voelz offers
best practices and tips for employees and junior supervisors tasked with managing hybrid government-
contractor teams. Focusing primarily on service-based contracting, the most rapidly expanding element of
government acquisitions over the past decade, he provides an understanding of the tools, techniques, rules,
and regulations relating to supervision of contractors in the workplace. He also discusses legal, ethical, and
security tips to help avoid common mistakes and violations of Federal Acquisition Regulation (FAR)
guidelines. Voelz explains in a straightforward way all aspects of government contracting that acquisition
personnel need to know, including the basics of service-based contracting, the government-contractor
relationship, acquisition team responsibilities, administration procedures, contract language, common
mistakes government managers may make, methods of evaluation, Performance-Based Service Acquisitions,
and ethical and legal concerns. An extensive bibliography supplements the text along with several
appendices which include a glossary of key acquisition terms, a checklist for reviewing and analyzing
contracts, tips for writing Performance Statements and Statements of Work, and guidelines for contingency
contracting and contracting in forward locations or austere environments.
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From reader reviews:

John Bennett:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make these survives, being in the middle of often the crowded place and notice simply
by surrounding. One thing that often many people have underestimated the idea for a while is reading. Sure,
by reading a guide your ability to survive increase then having chance to remain than other is high. For you
personally who want to start reading a new book, we give you this kind of Contractors in the Government
Workplace: Managing the Blended Workforce book as nice and daily reading guide. Why, because this book
is more than just a book.

Sarah Davis:

The ability that you get from Contractors in the Government Workplace: Managing the Blended Workforce
is the more deep you excavating the information that hide into the words the more you get enthusiastic about
reading it. It does not mean that this book is hard to comprehend but Contractors in the Government
Workplace: Managing the Blended Workforce giving you buzz feeling of reading. The copy writer conveys
their point in selected way that can be understood by simply anyone who read this because the author of this
guide is well-known enough. This book also makes your personal vocabulary increase well. Therefore it is
easy to understand then can go together with you, both in printed or e-book style are available. We
recommend you for having this specific Contractors in the Government Workplace: Managing the Blended
Workforce instantly.

James Jones:

Are you kind of active person, only have 10 or maybe 15 minute in your day to upgrading your mind talent
or thinking skill even analytical thinking? Then you are having problem with the book compared to can
satisfy your limited time to read it because all of this time you only find publication that need more time to
be go through. Contractors in the Government Workplace: Managing the Blended Workforce can be your
answer given it can be read by a person who have those short extra time problems.

Robert Schrader:

You may spend your free time to read this book this reserve. This Contractors in the Government
Workplace: Managing the Blended Workforce is simple to develop you can read it in the area, in the beach,
train and also soon. If you did not have much space to bring typically the printed book, you can buy the
particular e-book. It is make you simpler to read it. You can save the book in your smart phone. And so there
are a lot of benefits that you will get when you buy this book.
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