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Risk-based operational audits and performance audits require a broad array of competencies. This book
provides auditors and risk professionals with the understanding required to improve results during risk-based
audits.

Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing is an anthology of
powerful risk-based auditing practices. Filled with practical do and don’t techniques, it encompasses the
interpersonal aspects of risk-based auditing, not just the technical content.

This book details the behaviors you need to demonstrate and the habitual actions you need to take at each
phase in an audit to manage the people relationships as well as the work itself. Each section of this book is
devoted to a component of the audit: planning, detailed risk and control assessment, testing, audit report
writing, project management, audit team management, and client relationship management.

The book leverages The Whole Person Project, Inc.’s 30 years of hands-on organizational development
experience and custom-designed internal audit training programs to aid those just starting out in audit as well
as more experienced auditors. It also contains templates you can use to set performance goals and assess
your progress towards achieving those goals.

This book will spark ideas that can enhance performance, improve working relationships, and make it easier
to complete audits that improve your organization’s risk management culture and practices. Explaining how
to make positive and sustained changes to the way you approach your work, the book includes a summary of
the key points and a brief quiz to help you remember salient ideas in each chapter.

Presenting proven methods and advice that can help you immediately save time, reduce stress, and produce
reliable, quality results, this book is an ideal resource for anyone looking to make positive changes and adopt
more productive work habits
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From reader reviews:

Edward Capps:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a reserve. Beside you can solve your long lasting problem; you can add
your knowledge by the e-book entitled Mastering the Five Tiers of Audit Competency: The Essence of
Effective Auditing (Internal Audit and IT Audit). Try to face the book Mastering the Five Tiers of Audit
Competency: The Essence of Effective Auditing (Internal Audit and IT Audit) as your pal. It means that it
can being your friend when you truly feel alone and beside those of course make you smarter than ever
before. Yeah, it is very fortuned for you. The book makes you more confidence because you can know
anything by the book. So , we need to make new experience along with knowledge with this book.

Tammy Booker:

The book Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing (Internal Audit
and IT Audit) will bring you to definitely the new experience of reading some sort of book. The author style
to explain the idea is very unique. In the event you try to find new book to read, this book very suited to you.
The book Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing (Internal Audit
and IT Audit) is much recommended to you to study. You can also get the e-book through the official web
site, so you can more easily to read the book.

Mary Alejandro:

The publication untitled Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing
(Internal Audit and IT Audit) is the reserve that recommended to you to read. You can see the quality of the
reserve content that will be shown to you. The language that writer use to explained their way of doing
something is easily to understand. The copy writer was did a lot of investigation when write the book, hence
the information that they share to your account is absolutely accurate. You also could get the e-book of
Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing (Internal Audit and IT
Audit) from the publisher to make you a lot more enjoy free time.

Donna Willeford:

As a pupil exactly feel bored to be able to reading. If their teacher questioned them to go to the library or to
make summary for some reserve, they are complained. Just tiny students that has reading's soul or real their
pastime. They just do what the trainer want, like asked to go to the library. They go to there but nothing
reading critically. Any students feel that reading through is not important, boring and also can't see colorful
images on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we know that
on this period of time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. So , this Mastering the Five Tiers of Audit Competency: The Essence of Effective Auditing
(Internal Audit and IT Audit) can make you sense more interested to read.
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