
Virtuous Meetings: Technology + Design for High
Engagement in Large Groups

Karl Danskin, Lenny Lind

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=B00JZUPLMI
http://bookengine.site/go/read.php?id=B00JZUPLMI
http://bookengine.site/go/read.php?id=B00JZUPLMI


Virtuous Meetings: Technology + Design for High
Engagement in Large Groups

Karl Danskin, Lenny Lind

Virtuous Meetings: Technology + Design for High Engagement in Large Groups Karl Danskin, Lenny
Lind
Technology + Design leads to breakthrough in large meeting productivity

Virtuous Meetings: Technology + Design for High Engagement in Large Groups breaks out of the confines
of the meeting room to show the reader what is possible when you need to get large groups of people talking
and making decisions together. The book shows that it is possible to achieve effective outcomes in large,
important meetings – the kind of meetings that most organizations rely upon for aligning their leaders with
strategy or managing change, innovation, and crises. When it matters most what the participants are
thinking—even thousands of them at once, who may be in the room, at satellite locations or on laptops at
home—this book liberates meeting designers from traditional assumptions and business-as-usual Q&A and
discussion tactics with an approach for hearing and working with the contributions of all participants, live.
From the Introduction,

"Virtuous Meetings is a simple notion—give participants back their voice, and enable them to generate ideas,
solutions and understandings that move the whole group, no matter how large, forward together."

The book shows how meetings can be virtuous in intent as well as design, and how technology can help in
this work. The book shows the reader how to use Virtuous Meeting Cycles, in which all participants' voices
are heard, and shared understanding is generated, which in turn is used by participants, as a group, to
generate plans and solutions, over which all feel a sense of ownership. As participants and leaders see the
value of the outcomes of their interactions, their trust in each other, in the process, and intent to do good
increases. With an increase in trust, the engagement becomes fuller and more robust. And so each revolution
of the cycle continues...

The book shows how to choose, anchor, design, facilitate, and scale virtuous meetings. In each part, the
authors speak from the front lines—from experiences with clients and their critically important large
meetings. The "View from Inside the Meeting" and Case Story features of the book share important lessons
from some of the authors' most memorable engagements.

Author Karl Danskin is an authority on psychology and group energetics. Lenny Lind is a pioneer in the field
of technology-assisted group process and is a co-author of Facilitator's Guide to Participatory Decision-
Making, by Sam Kaner, et al. Together, they draw on the collected experiences of over two decades of
consulting to multinational corporations, having supported thousands of top-level client meetings, to share a
methodology proven to engage participants like never before.

Topics include:

A new model for thinking about large meetings: Two levels of participant experience – table group, and●

whole group
Exploring the "meta-conversations" that virtuous meetings enable●

Introducing the Virtuous Engagement Cycle●

The heart of virtuous meeting design: The Design Team●

The critical roles in a virtuous meeting●



An expanded view of (and platform for) leadership●

Participant-centered meetings of the future●

Virtuous Meetings is a comprehensive guide to getting the best out of large, strategically important meetings.
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From reader reviews:

Ricardo Hamilton:

Book is to be different for every grade. Book for children till adult are different content. To be sure that book
is very important for people. The book Virtuous Meetings: Technology + Design for High Engagement in
Large Groups seemed to be making you to know about other knowledge and of course you can take more
information. It is rather advantages for you. The reserve Virtuous Meetings: Technology + Design for High
Engagement in Large Groups is not only giving you much more new information but also being your friend
when you truly feel bored. You can spend your spend time to read your publication. Try to make relationship
while using book Virtuous Meetings: Technology + Design for High Engagement in Large Groups. You
never sense lose out for everything should you read some books.

Michael Kelly:

Nowadays reading books be a little more than want or need but also get a life style. This reading addiction
give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The knowledge you get based on what kind
of publication you read, if you want get more knowledge just go with training books but if you want sense
happy read one along with theme for entertaining including comic or novel. Typically the Virtuous
Meetings: Technology + Design for High Engagement in Large Groups is kind of e-book which is giving the
reader unstable experience.

Daniel Hayes:

The particular book Virtuous Meetings: Technology + Design for High Engagement in Large Groups will
bring someone to the new experience of reading any book. The author style to spell out the idea is very
unique. If you try to find new book to see, this book very ideal to you. The book Virtuous Meetings:
Technology + Design for High Engagement in Large Groups is much recommended to you you just read.
You can also get the e-book from official web site, so you can quicker to read the book.

Wendy Lambert:

Do you like reading a e-book? Confuse to looking for your best book? Or your book was rare? Why so many
concern for the book? But any kind of people feel that they enjoy with regard to reading. Some people likes
studying, not only science book but additionally novel and Virtuous Meetings: Technology + Design for
High Engagement in Large Groups or even others sources were given knowledge for you. After you know
how the great a book, you feel would like to read more and more. Science e-book was created for teacher as
well as students especially. Those ebooks are helping them to bring their knowledge. In different case, beside
science guide, any other book likes Virtuous Meetings: Technology + Design for High Engagement in Large
Groups to make your spare time much more colorful. Many types of book like this one.
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